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WHY? 

Clients: Efficiency in Major Capital Investment  

 

Professionals: Cost Control, Monitoring and 

Management 

 

Contractors: Commercial Success and Survival 

 

 



CAVEAT 

Contractor's Perspective, not the textbook 

 

Different Approaches for Different Professions, 

Different Companies, Different Regions 

 

Simplified explanation, the working parts can be 

more complex 

 

 



OUTLINE 

Principal Elements of Construction Cost 

 

Evolution of Labour Cost in Jamaican Construction 

 

Development and Application of IMAJ Task Rates 

 

Using the IMAJ Rates to Develop Building Costs 

 



PRINCIPAL COST ELEMENTS 

Labour Input 

 

Material Input 

 

Equipment Input 

 

Profit & Overhead 

 

 



COMBINING INPUTS INTO 

CHARGE RATES 

Resource Requirement 

o How much units of Cost Input are in a unit of a 

chargeable item 

Productivity, Efficiency and Waste 

o Best Possible VS. Most Probable usage factor 

Commercial Consideration 

o Competition, Market Forces, Complex 

Considerations 

 

 

 



COMPETITIVE PRICING 

Materials 

o Best Price & Efficient Use 

Equipment 

o Best Price & Efficient Use 

Labour 

o Efficient Use – YES, Best Price - ??? 

 

 

 

 

 

 



COMPETITIVE PRICING 

Contractor Perspective 

o  Driven by Free Market Competition 

 Overhead Costs 

o Firm-Specific,  

o Relates to Type and Size of Market Served 

Profit 

Economic Theory – Perfect Markets 

Pragmatic Reality – Surviving with Uncertainty 

 

 

 

 

 

 

 



PROBLEMS AFFECTING THE CONSTRUCTION 

INDUSTRY PRIOR TO FORMALIZED LABOUR RATES 

 Inconsistent labour compensation across firms within the 
construction industry. 

Impacted pricing of jobs/ tasks 

Impacted labour relations 

Impacted competitiveness of local companies 

 

 No clear delineation between the rate of an experienced 
tradesman vs a novice. 

Impacted the quality of works 

Impacted the time in which works were completed 

 

 No standardized way of creating, maintaining and evaluating 
rates. 

 



THE IMAJ, TRADE UNIONS and JIC 

Conceptualization 

Approval 

Implementation 

Review 

 The Incorporated Masterbuilder’s Association of Jamaica 

(IMAJ) was formed in 1952. Increased Industry Organization & 

Professionalism, multi-employer bargaining 

 The IMAJ representing employers along with the trade unions 

(the National Workers Union, NWU, the Bustamante Industrial 

Trade Union, BITU and the Trades Union Congress, TUC) 

representing the workers form the Joint Industrial Council(JIC) 

propose, negotiate and agree compensation rates and 

conditions of work. 

 The IMAJ publishes these rates for use in the construction 

Industry via the Labour Management Agreement  

 Any stakeholder that wishes to propose a revision to the rates 

may contact the IMAJ 

 The rates are reviewed every two (2) years and Joint 

Industrial Council meets to agree on the final rates. 

 

 



LABOUR MANAGEMENT AGREEMENT (LMA) 

 The LMA is an agreement between employers in the 

construction industry represented by the IMAJ and the workers 

represented by the trade unions. 

 Its purpose is to maintain sound and orderly relations within the 

industry. 

 The agreement includes: 

 Terms of Wage Payments 

 Rate of pay per 8-hour day 

 Disciplinary Guidelines 



Labour Management Agreement 
 



Terms of Wage 
Payments 
 



Rate of Pay per 
8-hour day 
 



Disciplinary 
Guidelines 
 



Labour Rates to Job(Task) Work Rates 

Job Work Rates 

 Developed over years by the 

IMAJ 

 Typically used for payment for 

readily measurable work tasks 

executed. 

 Typically used for intermediate to 

large tasks, allows for payment for 

labour teams through lead worker 

 Detailed in the IMAJ COST DATA 

(‘Blue Book’) 

 

Labour Rates 

 The payment is based on the time 

the worker is employed to 

undertake the task. 

 Typically used for time-based 

payment of individual unskilled 

labour and machine operators for 

day-to-day work.  

 Typically used for time-based 

payment for individual skilled 

labour for small to intermediate 

tasks, repairs and difficult to 

measure works. 

 Detailed in LMA (White Booklet) 

and also included in the IMAJ 

COST DATA (‘Blue Book’) 

 



EXAMPLE: MASONRY RATE 

 The relevant labour 

rate/s is identified in the 

schedule of the Labour 

Management 
Agreement 

 



 The rate is brought to the 

subcontract or job work 
section.  

 A team rate is used, in 

this case it is inclusive of 2 

labourers, 2 assistant 

masons and 1 lead 

mason. 

EXAMPLE: MASONRY RATE 



 The fringe benefits outlined in the 

Labour Management Agreement 
are  applied. 

 A premium is added for 

compensation for lead worker 

EXAMPLE: MASONRY RATE 



Job Work Rate = Per Day Team Rate / Daily Output  
 
 Job Work Rate for “Laying 6” Blocks, All Pockets Filled” 
 
           = $34,746.64 per day / 32 Yd. Sq. per day 
 
           = $1,085.83 per Yd. Sq.  
 

EXAMPLE: MASONRY RATE 



EXAMPLE: MASONRY RATE 



APPLICATION OF THE JOB RATES 

Costing construction work items 

(Charge/Bill Rate) 

Validate contractor/sub-contractor 

prices 

Compensate labour force 

Basis to build up rates for special tasks 

 

 



CHARGE(BILL) RATE 

 EXAMPLE:  

MASONRY 



OTHER FACTORS AFFECTING THE 

BUILD UP OF CHARGE RATES 

Specialized Requirements 
Non-standard works, works beyond available skill level,  

Measurement of Works & Wastage 
Actual work undertaken versus what can be accurately 
measured 

 Location, Environment and Risks 
Additional resources required or difficult to obtain due to 
geography and working conditions (some allowance is 
made in the LMA, but not comprehensive) 

Productivity, Skill and Quality 
The rates don’t guarantee timeliness or lack of defects 

 

 

 

 



TAKEAWAYS 

• Rates are a function of cost inputs and commercial 
realities. Good judgement is required. 

 

• IMAJ Rates are generalized and not comprehensive, 
do not reflect the variation in project specific 
conditions and specialized tasks. Good judgement is 
required.  
 

• The human element in Labour Rates is significant. 
Management & Supervision required to achieve 
Productivity and Efficiency. Good judgement is 
required. 

 



TAKEAWAYS 
• Economics 

o The material is mostly imported, or produced with 
imported equipment 

o The equipment is imported, powered by imported 
energy, repaired with imported parts 

o The differentiating factor is the human element  

 People managing other people.  

 People managing themselves.  

 The above both require - Education, Training, 
Retraining, Readiness for work. 

 No point arguing about local competitiveness 
without having and honest conversation about 
upgrading the labour force 

 

 

 



OTHER DOCUMENTS USED IN THE 

CONSTRUCTION INDUSTRY 
 Cost Data for the Building and Construction Industry 

 Agreement for Minor Works 

 Standard Forms of Building Contract  

 Code of Procedure for Selective Tendering: Building Works 

 Code of Procedure for Selective Tendering: Engineering Works 

 Labour Management Agreement 

 Site Diary 

 

 All the above available for purchase at the secretariat for the 

Incorporated Masterbuilder’s Association of Jamaica (Products – 

The Incorporated Masterbuilders Association of Jamaica 

(imaj.org.jm)) 

https://imaj.org.jm/shop/
https://imaj.org.jm/shop/
https://imaj.org.jm/shop/
https://imaj.org.jm/shop/
https://imaj.org.jm/shop/
https://imaj.org.jm/shop/
https://imaj.org.jm/shop/
https://imaj.org.jm/shop/


Any Questions? 


